SOCIETA DI SAN FRANCESCO DI SALES
SEDE CENTRALE SALESIANA
Via Marsala 42 - 00185 Roma

Il Rettor Maggiore

HOMILY
SDB AND FMA MISSIONARY MANDATE

150th ANNIVERSARY OF THE FIRST SALESIAN MISSIONARY
EXPEDITION

VALDOCCO 11 November 2025

Dear brothers and sisters,

“We are worthless servants; we have done only what we
ought to have done!” (Lk 17:10). These are the concluding words
of the Gospel we have just heard. Through these words we want
to connect symbolically with that memorable event that took
place here in the Basilica of Mary Help of Christians, exactly 150
years ago, on 11 November 1875. This is not an exercise that
takes us back to the past but rather an invitation that allows us
to participate in that extraordinary moment that still speaks to
us powerfully today.

When handing over his written reminders to the first
missionaries and saying his tearful farewell, Don Bosco was
sowing a seed as small as a mustard seed, trusting and hoping
that it would grow into a large plant. That farewell ceremony
contains a gospel lesson that is still meaningful for us today and
will remain so forever.

Today, before you, brothers and sisters, who are about to be
sent on this 156th missionary expedition, I would like to share



some brief reflections in the light of the Gospel. The Gospel
speaks of the useless servant, that is, the servant who seeks no
profit. It is an image that presents itself to us as a mirror of the
spirit contained in the Reminders that Don Bosco wrote and
gave to the first missionaries. We are convinced that in those
Reminders Don Bosco tried to tell them everything that was in
his heart.

1. THE CENTRALITY OF CHRIST

A first call that emerges from Don Bosco’s mind and heart,
as reflected in the Reminders is the centrality of Christ. “Seek
souls, but not money, honours or dignity.”.

In these few, dense words the whole Gospel resounds. The
voice of Christ resounds, saying, “Seek first the kingdom of God
and his righteousness.” The sending of the apostles resounds:
“Go into all the world and preach the Gospel to every creature.”
Don Bosco was not sending officials or administrators, people
capable of organising and managing. Don Bosco was sending
apostles. And he did so with the full and profound awareness
that this mission was not his own project, but a response to the
mandate of Christ himself.

Here lies the first invitation: every Christian mission,
every apostolic work, every act of charity finds its source in the
gospel and reaches its destination, which is life in its fullness. It
is not enough to do good, it is not enough to help the poor, it is
not enough to educate young people. All this is valuable, but it
only becomes an expression of the gospel if the ‘useless servant’
is rooted in Christ, only if this call is lived in the light of his
name, only if all commitment leads to that integral maturation
marked and fermented by gospel values.

When Christ is the basis and foundation, then every action
and gesture bears witness to the logic of grace and not to human
activity alone. This emerges when we have the awareness and
conviction that without Christ we can do nothing, but with him
we can do everything.



2. FIDELITY TO THE CHARISM

A second invitation is fidelity to the charism. In this
historical period, as a Congregation and Salesian Family we are
insisting much and frequently on this charismatic identity. It is
not a question of having a lot of information about places and
names. Rather, it is a question of the urgency of knowing the
spirit of Don Bosco and the Salesian charism.

In order to live and share the gift of the Salesian charism
with young people and for their good, wherever we are, we need
to know this great gift. And this gift comes to us through the life
of our dear Don Bosco. When we know Don Bosco deeply, the
Salesian spirit he has given us sends us to meet young people so
that we may be witnesses of the gospel. That same pastoral
charity which is the basis of the preventive system, lived and
communicated to us by Don Bosco, marks us, shapes us and
thus makes us transmitters of love which is preventive, of a
presence which accompanies, which communicates trust, which
educates in a healthy and integral way — pure gospel.

Charismatic fidelity is not something we have or can obtain.
It is what we are called to be, that is, rooted in Christ, passionate
about Jesus, and then we live it and communicate it in the style
of Don Bosco. A style marked by fraternal life, family spirit,
presence among young people, and collaboration among all those
involved in the mission for the good of young people. This is the
most convincing and credible witness we can offer. Charismatic
fidelity is the high road so that our consecration and our
dedication, passion and educative and pastoral commitment
become gifts to our young people.

3. SERVING THE POOR

The third and final invitation concerns service to the
poor. Don Bosco’s example clearly tells us that in order to serve
the poor, we must first be poor ourselves. The witness of poverty
and moderation is not ideology, it is the gospel in action. When
we identify authentically with Christ, the choice of poverty, which
for us consecrated persons is a vow, becomes a liberating choice.



It is a choice that truly sets us free to serve. Don Bosco is very
clear on this point: free from the pursuit of honours, from
dependence on money, from attachment to comfort. Don Bosco
shows us that this is the only way to become true believers,
credible pastors, and then we will be believed by those we meet.
Poverty is the only wealth that makes us free to win hearts, to
open the doors of young people's hearts to the Gospel.

The missionary truly communicates authority before
everyone when he is consistent with himself and with the One
who sent him. A community that lives poverty and moderation
becomes the living gospel.

Taken together, we can say that the Reminders can be
based on these three pillars: identity with Christ, fidelity to
the charism and service to the poor.

I conclude by asking the Lord of life to fill each and every
one of us with his Spirit, enriching us with his strength to live
and transmit the beauty of the gospel according to the heart of
Don Bosco.

Amen.
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